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Timescales for the Change in Delivery Model for the Kent Youth Service 

 
 
 

 

Milestone Date 

Public and Staff Consultation Commence 1 August 2011 

End 31 October 2011 

Consultation analysis and final paper prepared November 2011 

Cabinet Member Decision December 2011 

Flexibility to allow for scrutiny/appeal processes January 2012 

Project Implementation – Recruitment and selection to new 
model 

February/March 2012 

Project Implementation – Tendering process February-April 2012 

Project Implementation – Delivery ends if provision no longer 
run by Kent Youth Service 

July 2012 

Project Implementation – Hub provision commences July 2012 

Partnership Award Funding ceases 31 August 2012 

Full New Model Delivery (Hub and Commissioned delivery) September 2012 

 
 


